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Six-Month
2017
Homeless Stats
Because of SHAL’s new
database program, we are
able to collect more and more
useful data about the many
clients we work with every
day. SHAL provided services
to 911 different clients during
the first half of 2017,
including 17,834 nights at the
SHAL Shelter. Because we
serve both breakfast and
dinner each day, that means
that we served over 35,000
meals (thanks in large part to
our wonderful partners at St.
Mary’s Soup Kitchen, our
amazing cadre of volunteer
“schleppers” who bring the
meal from the Flagler Avenue
kitchen and the many
homeless volunteers who get
up very early to prepare
breakfast and serve the
evening meal. Of the 762
persons who stayed at the
Shelter, about 55% stayed for
a total of less than a week and
43% only for a night or two,
using the Shelter as a
springboard back to permanent housing. Longer-term
clients can now be identified

for more regular case management and Shelter staff
assistance, with the goal of
returning them to selfsufficiency as soon as possible
SHAL registered 256 new
homeless clients during the
period, and we can now
report that well over half
came from Key West or
nearby. Because we can now
gather better demographic
data on new clients, we know
that newly homeless Key
Westers are a bit more likely
to be female, have a higher
percentage of veterans, a little
more likely to be recently
incarcerated, haven’t been
homeless for very long and
report fewer barriers to
returning
to
permanent
housing than the more recent
arrivals to the Keys.
SHAL Outreach provided over
3,000
services
to
377
individual clients during the
first half of 2017, about 60%
who were staying at the SHAL
Shelter. SHAL is constantly
analyzing the data we collect,
to adjust our service plans,
build better models of
assistance, and better address
homelessness
in
our
community.

Donations needed!

County Again
Fails to Fund
Relocation
Program

Despite
SHAL
having
successfully relocated more
than 350 homeless persons
back to family, friends and
employment on the mainland and in other states in
the past several years, the
Monroe County Human
Services Advisory Board
again declined to fund
SHAL’s
unique,
nonduplicating homeless reunification program.
Many of our clients have
found that they cannot
support themselves in our
community due to high
housing costs and low
wages, and become stranded
here living in the Shelter or
on the street. SHAL Outreach
Case Managers have worked
with the clients and persons
at the other end of the trip,
to get them established in a
self-sufficient
living

arrangement. Voluntary relocation means that a person in need can get a fresh start in an area with
more resources and more sustainable economics. Clients agree not to return to Monroe County.
This is a much more cost-effective program than the Incarceration-Shelter-Institutional merry-goround that many homeless in our community are stuck on. SHAL is working hard to replace these vital
relocation funds with foundation grants and private donations. If you would like to help, please send
your check to SHAL at PO Box 2990, Key West FL 33045 or visit shalkw.org to make an online
donation. Mark your check for relocation and we will earmark it exclusively for our outbound
transportation program.

SHAL Shelter Clients,
Volunteers and Staff
Clean The Other Side of
Riviera Bridge
Shelter Director Mike Tolbert and a smaller
group of a dozen or so homeless Southernmost
Homeless Assistance League Shelter residents,

volunteers and SHAL staff gathered under the southeast side of the Riviera
Bridge on South Roosevelt on June 24 and removed nearly 50 bags of trash for pickup on Monday
morning. This site had also been used for quite some time as a haven for vagrants and illicit activity.
The results were quite impressive and another area
now looks almost pristine. SHAL thanks everyone who
got up early and was able to make part of our
community much cleaner and more sanitary. SHAL
thanks super volunteer Brenda Jones as well as
Joseph Lavallie from the Coast Guard. SHAL also
thanks Nick Reed and the Gas Monkey restaurant for
graciously providing lunch for the sweaty cleaners!
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SHAL Success Stories

Among a number of successes this month:
Despite continued lack of County funding, SHAL was still able to pay for the relocation of two homeless
clients to better situations. SHAL Case Manager Channing Lamar coordinated relocating a male client
to Tampa with family, while another was helped to get to Broward County to family for mental health
treatment.
After 13 years of living on the streets, a male client, with SHAL help, was finally able to get a place with
the Housing Authority of Key West where he can work on his own health and well-being.
An injured male client continued to work and still managed to save enough to move into an apartment
on Simonton. Another male client has been working security at a high-class hotel and should be getting
employee housing by mid-July.
Sister Seasons worked with SHAL Case Manager Amy Yancich to help a male client who had multiple
fractures to his ankle. The other agency funded his rent for next two months, while SHAL helped him
file for food stamps & Medicaid, helped him apply for unemployment, and provided transportation to
doctors. He should be able to return to work at his job in a few more weeks.
SHAL helped a female client get her birth certificate and Florida ID. With an ID, we can now coordinate
with dePoo caseworkers to get her into inpatient program in Miami for mental health.
And our partner at Project Lighthouse (Florida Keys Children’s Shelter), Jai Summers was again
super helpful with some clothing and medical payments, including buying a male client steel-toed
boots for a construction job.

SHAL works…
…to provide support in four basic areas to help our clients escape their homelessness.
We concentrate on rest, nutrition, health & income, because it is very difficult
to move into permanent housing and self-sufficiency when you are
tired, sick, hungry or have limited income.

June, 2017 Report

SHAL OUTREACH

Service Summary Report
SHAL’s hard working Outreach staff provided 634 services to 131 different clients in June. Director
Elicia Pintabona and SHAL Case Managers Amy Yancich and Channing Lamar worked hard to
provide services to 63 Sheltered and 68 unsheltered homeless persons in Key West, the Lower Keys
and Marathon. Among June’s General Services were 30 Birth Certificates, 35 IDs and 35 cell phones.
SHAL Outreach provided 10 EBT Cards 24 Food Stamp Applications and 46 Verification of
Homelessness to be used in government assistance healthcare programs. SHAL Outreach refers clients
to Rural Health Network, Key Bridge Counseling and mental health providers. During June SHAL did 60
healthcare and 7 mental health referrals, and, along with the Shelter staff, worked with 21 clients on
employment issues.
Between SHAL Outreach & SHAL Shelter operations, SHAL provided services to a total of 339 different
(unduplicated) clients last month. SHAL did Coordinated Assessments on 46 new or existing clients,
helping to direct them to other service providers in the community as appropriate.

SHAL SHELTER OPERATIONS

There were about 98 clients sleeping in the Shelter on an average night in June. During the month we
had 270 different individuals staying at the SHAL Shelter. That number of clients means that SHAL
Shelter Director Mike Tolbert and his staff again served nearly 6,000 meals to SHAL Shelter
residents—dinner prepared by the wonderful volunteers at St. Mary’s Soup Kitchen, and SHAL food
“schleppers” who pick up the pans and bring them out to the Shelter on Stock Island. Breakfast,
provided by SHAL, is prepared by SHAL Shelter residents each morning so that our homeless brothers
and sisters can start a long day on the streets of Key West (or in jobs, which many have) with a little
food on their bellies.
There was 1 EMT call made for SHAL Shelter clients in June. Clients with non-urgent medical needs are
transported via automobile, saving the City the cost of an ambulance run.
As always, donations of clothing for the clients to use in their job-hunting and their new jobs are
always welcome. Feel free to leave the items at the Shelter gate during afternoon hours when there is
no staff on site.
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