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January 2018 Report
SHAL Unsung Hero Honored

SHAL celebrated with many other organizations at the 18th Annual
Unsung Heroes Luncheon. The event was sponsored by the Lower
Keys Medical Center and presented by the Community Foundation
of the Florida Keys. SHAL was pleased to honor volunteer Mary
Leen from St. Mary’s Soup Kitchen, who
tirelessly dedicates her time and efforts to
provide food for our homeless clients. She and
her staff of volunteers provide dinner 7 days a week, 365 days a year to the
clients at KOTS, and we couldn’t feed our clients without her!

Point in Time Survey at KOTS

Volunteers and staff were able to survey 131 clients checking in to the shelter on Tuesday
January 30th. The survey, which is organized by the Monroe County Continuum of Care, is
mandated by the U.S. Department of Housing and Urban Development (HUD) and the state of
Florida.

To donate to our organization, please visit our website at www.shalkw.org or
send a check to SHAL at PO Box 2990, Key West FL 33045.

Progress around the shelter!
KOTS supervisor Chris Sparrow and his staff made some MAJOR improvements around the
shelter this past month! Donated lockers and bunk beds from Catholic Charities were
transported and put up in the main area and women’s dorms. The lockers are for working clients
who are employed and forward thinking. They are available for use for a 2 month period as the
client works towards self sufficiency and obtaining housing. An awning in the rear area of the
shelter was put back up after being taken down in preparation for the hurricane. We will be
designating this a non-smoking, quiet area for clients to utilize. We will also hold AA meetings
here and use this as a space for Dr. Monteiro to see clients.
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SHAL OUTREACH
Service Summary Report

SHAL’s hard working Outreach staff Amy Yancich, and Teresa Wallace provided 389 services
to clients in January, both sheltered and unsheltered. 13 clients were provided birth certificate
assistance, 29 clients received assistance with getting a Florida ID, and 7 clients were referred to
Project Lighthouse for relocation and 1 to Catholic Charities. Additionally, we purchased work
clothing and shoes to 4 of our newly employed SHAL clients!
Between SHAL Outreach & SHAL Shelter operations, SHAL did intakes on 75 new or existing
clients, 67 male and 8 female

SHAL OUTREACH & SHELTER OPERATIONS
Success Stories

It has been another good month for the SHAL Outreach team (Amy Yancich and Teresa Wallace) and
below are a few of the success stories:
• SHAL Purchased a Birth Certificate for a client and wrote a letter of recommendation for her package
for Senior housing. The application was accepted and the client will be moving into senior housing in
February!
• SHAL assisted a client that was sent to us by Key Bridge Counseling by referring her to Catholic
Charities to get financial assistance. She needed help catching up on rent from the hurricane, and
cooperative inter-agency collaboration prevented her and her son from experiencing homelessness!
• An employee that we assisted in job placement was moved to full time status with benefits!
• Pictured below – SHAL case manager Teresa Wallace and Amy Yancich collaborated with AIDS Help,
GySgt. Lou Slagle (Retired), and the Toys For Tots Program, to pass out left over donated toys to 2
families struggling to make ends meet and didn’t have any other help over the Holiday's.
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SHAL SHELTER OPERATIONS - KOTS
The database shows that there were approximately 103 clients sleeping at the Shelter on an
average night in January. That number of clients means that the Shelter staff again served over
6,000 meals to SHAL Shelter residents. Dinner is provided by the outstanding volunteers at St.
Mary’s Soup Kitchen and delivered by SHAL volunteers who pick up the pans and bring them out
to the Shelter on Stock Island. Shelter residents and staff serve breakfast each morning so that
our homeless brothers and sisters can start their day on a full belly.
Below is a picture of two of our KOTS residents, Manuel Castillo and Joaquin Garcia, that have
successfully moved on to better housing situations!!! (KOTS monitor Sam Pizarro is pictured
in the middle) Manuel and Joaquin are now staying at Independence Cay in Marathon and were
greatly assisted by KAIR in Marathon. Congratulations guys!!!

SHAL works…

…To provide support in four basic areas to help our clients escape their homelessness.
We concentrate on rest, nutrition, health & income, because it is very difficult
to move into permanent housing and self-sufficiency when you are
tired, sick, hungry or have limited income.
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